AGENDA
Monday, April 21, 2005
7 PM Start 


· Salute to Flag
· Screening of Applicants (if any)
· Guest Speakers (if any)
· Secretary/Treasurer:   Presents Board with Reports/Statements/Agenda/Last Meetings Minutes/Vouchers/Checks
· Notes from Mini Summit Training 
· District needs to establish a Capital Plan 
· Monies to be transferred to cover shortages in budget
· Capital Budget
· Adjustments to our Procurement Policy
· Chief(s): Presents Monthly Reports/Requests/Any Membership Updates
· Each Commissioner: Presents Reports/Requests/Agenda Items/Report Any Meetings or Training Attended
· Maggs – Questions & Comments on Rescue Engine final Specifications.
· Maggs – submission of Best Practice Update on medical examinations.
· Old Business 
· District Lawyer:  Reports/Info/Answers Questions
· Adjournment 
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