May 5, 2025
Workshop Meeting called to order at 7:02 by Chairman Duffy 
Pledge of Allegiance was said.

Attendance:
Chairman Duffy, Vice Chairman Sassano,
Commissioners Gordon, and Lynady.
Chief Duffy
Secretary Treasurer Byrne 
Absent: Commissioner Maggiore
Invoices reviewed and approved for payment ass indicated.

Board approved by a 4-0 vote to repair 11-2 vehicle at Chevrolet.  Motor mounts and exhaust manifold.
Board approved by a 4-0 vote to purchase a control module for the E-sign out front.
Meeting adjourned at 7:11PM
May 19, 2025 Regular Meeting 
Regular meeting called to order at 7:00 PM by Chairman Hugh Duffy.
Pledge of Allegiance was said.

Attendance:
Chairman Duffy, Vice Chairman Sassano, Commissioners Gordon, Maggiore and Lynady.
Chief Duffy
Truck Committee Member Christopher Nieves
Counsel Scott Dow 
Secretary Treasurer Byrne 

Invoices reviewed and approved for payment as indicated.
Discussion on Capital Projects Plan
Board approved updated Procurement Policy
Board approved work to be performed on 11-1750 and 11-EQ by Triage
Board approved batteries for gas meters.
Board approved bank charger from Goosetown for portable radios.
Board approved Car Seat Check for June 28th.
Board approved the annual testing of ground ladders and hose lines.
Board approved safety eye shields for helmets.
Delivery for turn out gear has been pushed back to early July. 
Board approved the use of 11-100 for a Blood Drive.
E-sign has been repaired.
Discussion on apparatus purchase.
Discussion on HGAC purchasing.
Board approved the use of 11-100 on July 26th for ceremony honoring Matthew Duffy.
Flag pole out front will be replaced.

Meeting adjourned at 8:50PM
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